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PRESIDENT'S REPORT 
By      

JEMMAYEN MACARAEG 

 
On Dec. 17, 2024, the Postal Service notified NALC of 

its intent to establish Headquarters Safety Engagement Teams 

to assist the district field offices in conducting safety 

observations. According to USPS, the overall number of 

accidents has risen by 10.26 percent over the past two years, 

with fatalities and motor vehicle accidents increasing by 15.64 

percent since Fiscal Year 2022. The Safety Engagement Teams 

are supposed to monitor letter carriers during the performance 

of their street duties. Because these teams may include 

management personnel other than a letter carrier’s immediate 
supervisor, the team members should be driving official Postal 

Service vehicles. Team members should provide their USPS 

identification if they need to interact with a letter carrier while 

making these safety observations. 

 

Multiple Postal Service handbooks obligate 

supervisors to conduct driving observations at least twice a year 

for every driver under their direction. Based on the notification 

from USPS, it’s likely the Safety Engagement Team will be 
taking on this responsibility as part of its duties. Letter carriers 

should be mindful of the fact that these teams, instead of their 

immediate supervisor, could be observing the carrier’s vehicle 
operation skills and driving habits.  Here is an explanation of 

management’s responsibilities when performing street 
supervision, driving observations and issuing discipline.  

Handbook M-41, City Delivery Carriers Duties and 

Responsibilities, reminds city carriers that they may be 

supervised anytime while they are working. Section 16, 

Supervision, of Handbook M-41 states: 

 

Carriers may expect to be supervised at all times while 

in performance of their daily duties.  While carriers should 

expect to be supervised at any time, management has certain 

responsibilities when performing this street supervision. These 

requirements are found in Section 134, Street Management, of 

Handbook M-39, Management of Delivery Services, which 

states in pertinent part: 

 

 

 

 

134.12 ACCOMPANYING CARRIERS on the street is considered 

an essential responsibility of management and one of the 

manager’s most important duties. Managers SHOULD ACT 

PROMPTLY to correct improper conditions. A POSITIVE 

ATTITUDE MUST be maintained by the manager at all times. 

  

Section 134.3 of Handbook M-39, which identifies 

specific circumstances that may require additional street 

supervision, states: 

 

134.3 Criteria for Need 

 

Certain criteria may call attention for individual street 

supervision. When overtime or auxiliary assistance is used 

frequently on a route (foot, motorized, parcel post, collection, 

relay), when a manager receives substantial evidence of 

loitering or other actions or lack of action by one or more 

employees, or when it is considered to be in the interest of the 

service, the manager may accompany the carrier on the street 

to determine the cause, or meet the carrier on the route and 

continue until such a time as the manager is satisfied. No 

advance notice to the carrier is required.  While there is no 

requirement for management to notify carriers in advance, 

Sections 134.21 and 134.22 of Handbook M-39 provide the 

proper approach management must use when conducting 

street supervision: 

 

134.2 Techniques 

 

134.21 The manager MUST MAINTAIN OBJECTIVE 

ATTITUDE in conducting street supervision and discharge this 

duty in an open and above board manner.  134.22 The manager 

is NOT TO SPY OR USE OTHER COVERT TECHNIQUES. Any 

employee infractions are to be handled in accordance with the 

section in the current National Agreement that deal with these 

problems.  The language in the above section requires 

management to use a straightforward, upfront manner and not 

to spy on carriers when supervising them on the street.  When 

conducting street observations, supervisors are obliged to 

highlight the importance of working safely. This requirement is 

found in Section 134.5 of Handbook M-39, which states: 
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ATTENDANCE CHART 

BRANCH MEETINGS 
MONTH      J   F  M  A   M   J  J   A   S   O   N    
 

MAIN OFFICE 4  5  6 7   6   
ENCINO 2  1  1 2   3 

PANORAMA CITY 4  4  6 2   3 
SHERMAN OAKS 8  5  7 9   6 
SUN VALLEY 0  0  0 0   0 
TARZANA 1  3  2 1   1 

RETIREE'S 8  4  7 7   6 
TOTAL                   27 27 29 28  25 

 

NEXT MEETING 

TUESDAY 

JUNE 

3rd 

2025 
6:30 p.m.  

BRANCH OFFICE 
 

DEADLINE DATE FOR THE NEXT 
ISSUE OF "THE MAIL CALL" IS 

         June 8, 2025 
 

WEB PAGE…. WWW.NALCBRANCH2462.ORG 

BRANCH OFFICE..........................818-786-8505 

O P C  PERSONNEL OFFICE….…...818-374-5600 

E-Mail....................Branch2462nalc@gmail.com 

 

 

 

 

 

 

 

 

 

 

 

 
 

President’s Report 
(Continued from Page 1) 

 

134.5 Safety 

 

During any period of street supervision, every 

opportunity must be taken to emphasize safety while driving, 

walking on sidewalks, walking up and down steps, crossing 

streets, collecting mail, or delivering relays or parcels.  In 

addition to the requirements found in Handbook M-39, Chapter 

3-5.10 of Handbook EL-801, Supervisor’s Safety Handbook, 
requires supervisors to observe driving practices. 

 

3-5.10 Observation of Driving Practices 

 

To enforce a high standard of professional driving 

performance, you must complete PS Form 4584, Observation 

of Driving Practices, for each driver under your supervision twice 

a year and at other times deemed appropriate. You must 

familiarize yourself with defensive driving techniques so that you 

know what the common driving errors are, how they can be 

detected, and how they can be prevented.  Likewise, Section 14 

of Handbook EL-804, Safe Driver Program, reiterates the need 

for driving observations, as well as the methods and 

responsibilities for supervisors who are conducting them: 

 

141 Observation of Driving Practices 

 

To enforce a high standard of driving performance, 

supervisors must observe, at a minimum, the number of driving 

observations shown in Exhibit 141 and complete PS Form 4584, 

Observation of Driving Practices, for each driver under their 

direct supervision.  The frequency of driving observations, 

according to Handbook EL-804, varies based on the years of 

postal experience of the driver. In the first 90 days, management 

should include driving observations with a new employee’s 30-

, 60- and 80-day reviews. After that, non-career employees and 

employees with four to 23 months’ postal experience should be 

observed once per quarter. Employees with two or more years’ 
experience should expect driving observations at least twice per 

year.  The top of the PS Form 4584, Observation of Driving 

Practices, provides:  The primary purpose of conducting driving 

observations is to improve driving practices by identifying and 

correcting actions that could lead to accidents and injuries. This 

form provides an opportunity for positive recognition and 

reinforcement of defensive and safe driving practices.  Conduct 

positive discussions with drivers, including the benefits gained 

from demonstrating safe driving practices. If a driving 

observation is determined to require official action, such action 

will be in accordance with the terms of the National Agreements. 

Supervisors should document driving practices on the PS Form 

4584 and provide the original to the carrier. As indicated, these 

management interactions should be positive in nature, 

reaffirming the positive attitude required by Section 134.12 of 

Handbook M-39. Section C of PS Form 4584 offers a list of 

driving practices supervisors should consider when conducting  

 

(Continued on Page 3) 

 

"RETIREE    CORNER" 
              ATTENTION:  !!!! 
 

Our next  Breakfast Meeting will be held at 

Denny's Restaurant , (Corner of Sherman Way & 
DeCelis).  It will begin at 09:00 AM. Date will 

be , July 26,2025 (4th Saturday)  So, please 
mark your calendar.....We hope to see you there.    

Thank You           

 

mailto:E-Mail....................Branch2462nalc@gmail.com
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observations, and Section D instructs supervisors to recognize 

employees who exhibit safe driving. 

 

Carriers who wish to review these handbooks in more 

detail can visit nalc.org and retrieve a PDF of the handbook by 

entering the handbook name in the search box on the top right 

corner of the main page. In some locations, observations by 

these new Safety Engagement Teams have resulted in city 

carriers either being removed from their street duties using the 

emergency procedures found in Article 16, Section 7 of the 

National Agreement, being issued disciplinary action through 

the other sections, or both. While safety infractions may be 

serious, as indicated in the PS Form 4584 instructions, there are 

National Agreement provisions that management must follow 

when issuing discipline.  For management to sustain any 

disciplinary action against letter carriers, they must satisfy all the 

requirements related to the just cause principles contained in 

Article 16. 

 

The Joint Contract Administration Manual (JCAM) 

defines just cause by breaking it into six sub-questions that 

arbitrators use when deciding whether to uphold disciplinary 

action. These questions are summarized here; the complete 

explanation of just cause can be found beginning on page 16-1 

of the JCAM. 

 

1. Is there a rule? If so, was the employee aware of the 

rule? Was the employee forewarned of the disciplinary 

consequences for failure to follow the rule? 

 

2. Is the rule a reasonable rule? Management must 

make sure rules are reasonable, and based on the overall 

objective of safe and efficient work performance. Management’s 
rules should be reasonably related to business efficiency, safe 

operation of our business, and the performance we might 

expect of the employee. 

 

3. Is the rule consistently and equitably enforced? A 

rule must be applied fairly and without discrimination. 

 

4. Was a thorough investigation completed? Before 

administering the discipline, management must make an 

investigation to determine whether the employee committed the 

offense. Management must ensure that its investigation is 

thorough and objective. 

 

5. Was the severity of the discipline reasonably related 

to the infraction itself and in line with that usually administered, 

as well as to the seriousness of the employee’s past record? 

 

6. Was the disciplinary action taken in a timely 

manner? Disciplinary actions should be taken as promptly as 

possible after the offense has been committed.  The fourth sub-

question of just cause requires that before the decision to 

impose discipline is made, management must conduct a full, 

fair and impartial investigation, including giving the letter carrier 

an opportunity to respond to the charges. In most cases, a 

supervisor simply observing a safety infraction is not enough 

to sustain a disciplinary action. As communicated in this article 

and the JCAM, management has specific contractual and 

handbook responsibilities they must fulfill when assessing city 

carrier performance, safety and efficiency. As always, if 

management removes a carrier from their duties using the 

emergency procedure or issues a disciplinary action letter, they 

should contact their steward immediately and give the steward 

a copy of any written notifications. The steward can then 

investigate to determine if management has satisfied their 

obligations when issuing the discipline. NALC encourages city 

carriers to always perform their duties safely and to make safety 

the most important focus throughout the day. Remember, you 

are the most important delivery.   

 

NALC statement on the reported selection of David P. 

Steiner to lead USPS NALC President Brian L. Renfroe 

released the following statement: 

 

As the union representing 295,000 active and retired 

letter carriers, the National Association of Letter Carriers (NALC) 

strongly condemns the reported selection of David P. Steiner to 

lead the Postal Service. Steiner comes directly from service on 

FedEx’s board of directors, presenting a clear conflict of 

interest. Steiner didn’t just stroll in from the private sector—he 

comes straight from one of the Postal Service’s top competitors. 
 

His selection isn’t just a conflict of interest—it’s an 
aggressive step toward handing America’s mail system over to 
corporate interests. Private shippers have been waiting to get 

USPS out of parcel delivery for years. Steiner’s selection is an 
open invitation to do just that.  During his tenure as Waste 

Management, Inc.’s CEO, Steiner took a stand against unions. 

He built his brand on union-busting, slashing jobs, and 

replacing workers with machines. He has publicly bragged 

about shrinking the union footprint. Now, he’s being handed the 
keys to one of the nation’s largest unionized employers. 

 

 At a time when collaboration with workers helped 

USPS turn a $144 million profit in the last quarter of 2024, this 

decision flies in the face of everything that’s working.  
 

This isn’t just bad policy—it’s a direct assault on the 
workers who keep the mail moving and the public connected. 

The damage will hit rural communities hardest, where the Postal 

Service isn’t just a convenience—it’s a lifeline.  
 

And make no mistake: if this appointment stands, it 

threatens 7.9 million jobs tied to the postal industry and service 

to over 300 million Americans. 

 

The nation’s letter carriers are outraged that the Postal 
Service Board of Governors has chosen an anti-union 

postmaster general with a major conflict of interest. The board 

has the responsibility to do what is best for USPS.  

 

This decision is not only a failure in that responsibility 

but shows open contempt for the work of America’s letter 
carriers and the public good. 



 

 
Address Service  

Requested 

 

 

Branch Meeting Minutes 

May 6, 2025 
By 

Steve Seyfried, Secretary 
 

The Meeting was held at the Branch 2462 Union Hall 6910 
Hayvenhurst Ave, #104 Van Nuys California.  It was called to 
order by PRESIDENT MACARAEG  at 6:50 p.m.   
The Pledge of Allegiance was led by SGT-AT-ARMS GODDARD 
 
MOMENT OF SILENCE--In Memory all Active & 

Retired members who have passed this year. 

 
ROLL CALL OF OFFICERS 
 

PRESENT--MACARAEG, SEYFRIED, MULLINAX, WILSON,  
GODDARD, DOLABSON, JEFFREY,   MORALES, MARISCAL 
ABSENT—BURTON, VALENZUELA 
VACANT—VICE PRESIDENT 

 
MINUTES ACCEPTED AS PRINTED IN MAILCALL 

 

APPLICATION FOR MEMBERSHIP--NONE  
COMMUNICATIONS READ 

 

BILLS READ--NONE 

 
COMMITTEE REPORTS 

 
AUDIT & BUDGET—TRUSTEES Next Audit will be on July 
23, 2025 & Budget on Jan 8, 2026. 
SAFTEY & HEALTH  Footwear deviations need 
to be authorized by doctor & should be specific as to why.  
RETIREES   6 Retiree’s present tonight.   
MDA FUND--GODDARD  $ 20.00 in the  fund 
HBR—BURTON   No Report 
MDA—BURTON   Continuing setting up a 
Bowl-a-Thon, date will be announced soon.  Jamba Juice cards 
are still available.   
MBA—MORALES   No Report 
POLITICAL—JEFFREY  New budget is expected to 
include $ 50 billion in cuts to Federal workers.  FER’s 
contributions would rise from .8 to 4.4% costing Postal workers 
approximately $ 3300 more per year.  Retirement age would be 
changed from 57 to 62, and High 3 changed to High 5. 
FINANCE REPORT—MULLINAX  Food drive check have 
been sent to all Stations.  Remember receipts are due at June 
Meeting.  Congrats to KEVIN BANKHEAD who retired last week  
TREASURERS REPORT-WILSON Financial Reports read. 
Motion to accept Financial Reports as read                              M/S/C 
FOOD DRIVE—BURTON  No Report 
PRESIDENT MACARAEG  Reported on updated 
process now being used to access Lite-Blue.  Taking NO 
LUNCH will only be allowed on a case by case basis and must 
be approved in advance by a supervisor.  PO is in process of  
 

 
 
 
 
 
 
 
 
giving Heat Video to those who were off the day it was 
presented.  Discussed ongoing problems with robberies. 
 

OLD BUSINESS—Recent by-laws have been 

approved by National Trustees. 
 

NEW BUSINESS 

 
MOTION—Move that the Branch support the request 
To call for a special meeting to discuss resolutions & 
proposals pertaining to the 2026  negotiations                         M/S/C 
MOTION—Move that the Branch send the President 
And 1 other member, to be chosen by the President 
to the LMOU Class on May 28, 2025 in Ontario, CA 
Cost not to exceed $ 400.00.                                              M/S/C 
MOTION—Move that the Branch place an AD 
In the CSALC convention booklet.  Cost to the 
Branch $ 150.00                                                                  M/S/C 
 
UNDERLINED INDICATES UNANAMOUS VOTE 

 

 GOOD OF THE ASSOCIATION 

 
Brother JASON COLELLO thanked the Branch for 

hosting the Retiree Breakfast last Saturday.   

Special MDA CAMP DAY will be coming on Monday 
June 30th.  It will be held at THE PAINTED TURTLE in 

Castaic.  Visit will begin at 9am and continue until 

1:30 pm.  Events will include Tour of the Camp, 

interaction with the campers at the pool and 
Creative Arts projects.  Lunch will be provided.  If 

you are interested in attending you must let JOHN 

BURTON know before June 1st, so that he can RSVP 
and register you as a guest.  John can be contacted 

at the Union Office.  This is a great day to see the 

kids play and to show support for MDA. 

 
MDA DRAWING 

 

$  3.00 JOSE JIMENEZ—SHERMAN OAKS—DONATED 
$  3.00 TIA WILSON—RETIRED—SUN VALLEY 
$  3.00 REFAEL PEREA—PANORAMA CITY--DONATED 
 

Meeting Adjourned    8:40 PM 
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IN  MEMORIUM 
 

JOSEPH NEESON 
RETIREE—MAIN OFFICE 

Memorial Service to be held on  

May 30, 2025 

Contact (818) 257-3201 for  Info 
 


